The Numbers

4 Topics
* Congregation Priorities
* Purpose and Values
e Strategy for Leadership
e Strategy for Hospitality

21 Lead Listens sessions
e June 28th through October 3rd

104 Participants

525 Categorized Responses




Congregational Priorities

Response Categories

Building connections through Fellowship
Serving the Lord

Making disciples who live Up, In & Out
Worship

Bringing members back after covid
Community Involvement

Electronic Outreach

Grow size of congregation

Reaching out to the unchurched
Attracting young families

Attracting youth

Grow Young & Old

Valuing varying types of worship
Programs members are passionate about

Tradition
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Purpose and Values

Response Categories

Be a caring/supportive church to all
Making disciples, living up, in & out
Glorifying God

Community Service & Outreach
Embrace diversity

Spread the Gospel

Member Retention

Focus on young families

Youth Involvement

Clear Purpose

Christian Education

Transform Lives

Programs that Attract
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Strategy for Hospitality

Response Categories

Welcome, Interact, Connect and offer gift
Pastoral involvement in greeting
Name Tags

Greeter involvment

Ensure follow-up with guests
Invite guests to join small groups
Collect contact Info

Childcare

Fellowship events

Focus on Strengths
Communication

Reaching out to people on line
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Strategy for Leadership

Response Categories

Utilize member gifting

Time/treasure tool

Communicate groups, needs and gratitude
Pastoral Encouragement

Personal invitations

Set expectations including end dates
Develop/Train

Shared Leadership

Building connections

Balance staff hiring with volunteers
Ministry Fair (In Person and Zoom)
Allow programs to end if no volunteers
Prayer

Engage Seniors




